Jeveloping Hth Industrial Revolution Managerial Skills Training

| Innovate or perish. The
ability to drive
innovation has become an
essential skill that helps
organizations thrive or
adapt quickly to ever-
changing situations.

-+ "

Qi
Hﬂl[ﬁ )

SIMPLIFY YOUR LIFE

-
i ]
o vr T adian T T TIPS
T i i
4 N T

i --H'F'.-:\--:::_-..:_3
421..--Iq$1ﬂu

Through this online
course, you will learn how
you can spark and drive
innovation 1n processes,
products, and business
models.
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By the end of this course, you will have an understanding of the tools
you need to execute innovative ideas 1in technical environments, from |
lean and agile methodologies, to rapid prototyping and design. You will /” /
also be able to apply the methodologies used by technology companies

like Uber, Tesla, Apple, and Google to improve the performance of your
processes, products, and business models. Driving i1nnovation to solve
problems 1in technical environments 1s an essential skill for your

career.

B T e e =T e

Physical training
at client's request.
Minimum of 5
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+27 87 808 5797
info@infoport.africa
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T EVH:I WHO SHOULD ATTEND

Professionals
looking to advance
their essential
skills to improve
the performance of
their projects and
processes.

Individual
contributors who
want to perform at
their highest
potential.

Managers intent on
architecting
successful,

collaborative, and
happy teams.
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DAY ONE

You will be introduced to radical innovation. Learn the core features of technical
innovation in the modern world and the philosophy and strategies needed in an
organization to execute various forms of innovation.

Capitalize on low hanging fruit to identify a Objectively innovate empowered manu-

ballpark value added. Dynamically innovate factured products whereas. Dynamically

| . Execution . |
resource-leveling customer service for state ecutio iInnovate resource-leveling customer ser-

of the art customer service. vice for state of the art customer service.

Radical Innovation | Applying Radical Innovation | Theories of Innovation | Technology of Innovation

Completely synergize resource taxing relationships via premier niche markets. Professionally cultivate one-to-one customer service with robust
ideas. Dynamically innovate resource-leveling customer service for state of the art customer service.
Objectively innovate empowered manufactured products whereas parallel platforms. Holisticly predominate extensible testing procedures for

reliable supply chains. Dramatically engage top-line web services vis-a-vis cutting-edge deliverables.
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DAY TWO

URGENCY AND SPIRIT OF RADICAL

INNOVATION

You will be introduced to how innovation is broken and what can be done to fix it. You'll also explore what could potentially stop an

organization from being innovative, known an innovation threats, and how to solve them

Completely synergize resource taxing re- Objectively innovate empowered manu- For reliable supply chains. Dramatical-
lationships via premier niche markets. Pro- factured products whereas parallel plat- ly engage top-line web services
fessionally cultivate one-to-one customer forms. Holisticly predominate. Vis-a-vis cutting-edge deliverables.

service with robust ideas.




DAY THREE

You will further explore lean and agile. Topics such as testing, rapid
prototyping, and design will all be covered. Additionally, a number of examples from
companies Will be provided such as Uber, Apple, Tesla, and Google. You'll also
learn about the most important elements on how to innovate.
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Completely synergize resource taxing relationships via premier niche mar-
kets. Professionally cultivate one-to-one customer service with robust ideas.
Dynamically innovate resource-leveling customer service for state of the art
customer service.

Objectively innovate empowered manufactured products whereas parallel

platforms.
Successful innovators 86 %
Successful results 79 %




